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Board of Directors Business Meeting Tuesday, November 25, 2025, 7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/82714212640
1690 Event Center Drive, Idaho Falls, Idaho 83402
 Room 2416
Participants: Rob Spear, Terri Gazdik, Mike Carpenter, Ron Warnecke, Lisa Casper (Zoom) Brian Ziel (Zoom), Erik Hudson, Mark Fuller, Andy Birch, Brennan Mihalick, Jennifer Bjornlie, D.G. Elmore (Zoom), Rebecca Capsper (Zoom). 


Agenda
I. Action Item - Call to Order 7:00 AM
II. Action Item – Accept Agenda Warnecke moved to accept the agenda.  Carpenter seconded. Motion passed.  
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 10-14-25
B. Review of Payables/Financials – Spear presented a payables list totaling $15,476.01 and noted several invoices were annual expenses; New Sweden Irrigation $452.50, Yellowstone Teton Territory $100, Falls Laser $87.45, and East Idaho Hockey $1,900.  Spear presented the September financials and noted that TRT revenues were $350,565 versus $322,078 in September of 2024.  For the year Spear expects final 2025 TRT revenues to exceed $3.2M.  Spear said he is still withholding the last two payments to ATS until he is assured the project is complete. Lisa Casper moved to accept the consent agenda. Warnecke seconded. Motion passed. 
IV. Discussion Item –Public Comment (Any member of the public is welcome to take three minutes and share concerns or questions with the Board). There were no public comments.    
V. Action Item – Approve hiring a rebate analyst to calculate if any arbitrage is owed. Spear presented three proposals: Eide Bailey for $5K, Arbitrage Compliance Specialists $3,250 and LRB Public Finance Advisors, Inc. $4,000.  Spear recommended the Board approve the engagement letter from LRB Public Finance Advisors, Inc. because of LRB’s familiarity and involvement with the financing of the Mountain America Center. Carpenter moved to approve the engagement letter from LRB Public Finance Advisers, Inc.  Warnecke seconded. Motion passed.   
VI. Action Item – Approve Rudd and Company engagement letter for 2025 audit.  Spear stated the cost for the 2025 audit will be $29,300 an increase of 2.8% over the 2024 audit cost. Spear said Jay Doman will be the lead auditor since Scott Bond has retired. Warnecke moved to approve the engagement letter from Rudd and Company. Ziel seconded. Motion passed. 
VII. Discussion Item – Discussion with DG Elmore, President of Centennial Management, about the future of Centennial Management (CM), process for selecting interim General Manager and permanent General Manager. 

Gazdik welcomed Elmore to the meeting and asked Spear to present questions from the Board. Spear asked Elmore what the future is for Centennial moving forward given the sudden death of the President of CM, Kevin Bruder, and with the departures of the Mountain America Center General Manager and Marketing Director.  Elmore responded and said CM is still trying to figure out what the organizational structure will look like but stated that Jeff Davis, recently appointed General Manager of the Maverik Center, has a lot of experience and is willing to assist Centennial Management moving forward.  Elmore stated he is not ready to appoint Davis as the President of CM until he has gotten his feet on the ground. Ultimately the General Manager of the Maverik Center and the General Manager of the Mountain America Center need to work together and at some point one may report to the other. In the meantime, both GMs are reporting to Elmore. Elmore said CM is exploring the management of other facilities but that it is not an aggressive strategy. Gazdik suggested Davis travel to Idaho Falls to visit the facility and meet the Board. 

Spear asked if CM can assist the Mountain America Center in the future if and when there is additional turnover of staff.  Spear asked what kind of “bench” CM will have to assist in managing employee turnover. Elmore said he thinks CM can provide that service because there are talented people currently working at the Maverik Center.  Elmore said he cautious to overly staff at this point because the margin in West Valley is very thin. However, an advantage is the proximity of the two venues.

Spear asked if CM wants to continue managing the Mountain America Center.  Elmore said there is a long term agreement in place and it is the desire of CM to continue providing management services to the Board and to the City of Idaho Falls. Spear stated IFAD pays CM a management fee of $153K per year and wants to ensure value comes with that payment.  Elmore said he understands that in the midst of this transition, CM needs to prove their value. 

Carpenter stated that the GM position has been set at a high bar and expects a robust recruiting effort. Elmore stated Hudson asked to run the process for the search of his replacement given his experience with the building and his success of finding the GM for the Maverik Center. Elmore said he’s willing to hire a search firm but would like Hudson to exhaust the current applicant pool which includes internal candidates. Gazdik said she envisions someone different than Hudson to take the facility to the next level and asked for the traits Elmore is looking for in a GM. Gazdik explained that Hudson is talented at opening facilities and to hire similar person may result in a quick turnover because the challenges with opening a building are not there. Elmore said the success of the facility is a result of being able to bring in shows to the building and the new GM needs to have that skillset. Gazdik asked if they are leaning toward finding GM talent locally or outside the area. Elmore said ideally it would be nice to find someone with a regional background.

Spear stated it is IFAD’s desire that the new GM search be focused on the building and that the GM for the building not be the GM for hockey.  Elmore said because of Hudson’s passion for hockey, it was a natural fit for him to also serve as the hockey GM.  Elmore said that in future the focus will be on hiring a GM for the building. Hudson will remain the GM for hockey through the end of the season.  Elmore said he does not know who the GM will be next year for the Spud Kings but said a common model is for the head coach to also assume the role of GM. 

Spear asked Elmore to explain the Elmore sport group’s placing of a hockey team in Billings that will compete in the same league as the Spud Kings. Elmore said the hockey conference that the Spud Kings play in will be better if there are more good teams added to the league.  Currently, there are some teams who do not play in great venues and the addition of the Billings team will add value to the league.  Elmore said Billings will operate independently of the Spud Kings with a separate staff. Elmore said the hope is for both teams to do well but the primary focus is Idaho Falls.

Spear asked how to rectify the issue of season ticket holders not utilizing their tickets. Elmore said that is a challenge for all teams and markets and this needs to be addressed.  

Spear explained there are hockey revenue calculation discrepancies between the IFAD’s Management contract with CM and CM’s contract with East Idaho Hockey.  Spear specifically outlined the differences in the fees for parking and ticketing.  Spear also said that the CPI escalator has not been applied to the hockey rent as specified in both contracts.  Spear said it is important to annually adjust Hockley rent by the CPI escalator because it protects building revenues and the IFAD Board. Elmore said the recent 25% increases in both parking and the facility fee are greater than if there were a CPI increase.  Elmore said he is comfortable with a CPI increase moving forward. As for parking, a $1 per person fee is a lot more efficient than charging a $3 per car fee. Carpenter asked what the next steps are for rectifying the contractual differences. Spear said he would make changes to the management contract and send to Elmore for review.  Elmore agreed with that approach. 

Warnecke wanted more clarification on the Spud Kings and Billings’ ownership.  Specifically, Warnecke wanted to know what checks and balances exist to ensure transparency and equality between the two organizations.  Elmore responded that he and Kevin Greene interact on a lot of things including hockey and baseball.  They are in regular communications and want all organizations to do well.  Elmore said he is not sure what checks and balances should be put in place. Elmore said if there is a hammer, the hammer is Greene is employed by all these organizations but Elmore controls them all.   Elmore stated that he has a lot of companies and he has people who oversee multiple companies and they want to see success for all companies. Elmore said Greene wants both entities to succeed.  Elmore said he is not optimistic that Billings will see the success of Idaho Falls and that Idaho Falls will remain the focus. Elmore said it is unlikely Greene will be involved in placing players in Billings and Idaho Falls because his hockey player evaluation is not a strength. Hudson said although Greene is President of both the Billings and Idaho Falls hockey team, his day-to-day involvement with both teams is limited. Hudson said both teams will have separate coaches and General Managers.  Hudson also said the league will not allow any transactions to occur between teams with the same ownership. The goal is to have two successful teams.  The addition of Billings will strengthen the league. Gazdik said it is important that the league have the checks and balances necessary to prevent any questionable activity. Warnecke followed up and said as a board member he is fielding questions from the general public about the perceived conflict of interest. Warnecke said that with Greene being the majority owner in Billings and a minority owner in Idaho Falls, he wants to know if priorities will shift because of that. Carpenter asked that if Billings struggles financially and Idaho Falls is strong will there be resources shifted to Billings. Because in this scenario Idaho Falls and our building will suffer. It is the job of the IFAD Board to protect the operations of the building. Elmore responded that in this particular hypothetical, he has zero interest in loaning money to Billings or anything he doesn’t own and control.  The focus is on what they own and control. Elmore said he does not care about Billings. Elmore hopes Billings is successful but his focus is on Idaho Falls and for the Spud Kings being hyper successful. If that is not working he and Greene will have discussions.

Ziel asked about the high costs charged to patrons for food and beverage and if there is an  opportunity to adjust. Elmore said it is important to note that liquor laws require a separation between the entity selling advertising and the entity serving alcohol and that they do not have the same ownership. When it comes to pricing he cares about the quality and that prices may be higher because of that. Elmore said they continue try find ways to offer a value proposition, like items (hot dog and soda) for under $5.   

Spear asked about the process for selecting an interim General Manager. Elmore said he and Hudson will visit about it and said that Mihalick has a lot of experience. Elmore said Hudson supports Mihalick taking on that role but that Hudson would always be available. Elmore stated that it appears they will go in that direction. 

Spear asked if there is anything that IFAD can do to help in the transition. Elmore said that it is important that he spend more time with Spear and/or the Board to understand the issues moving forward and identify an appropriate way to communicate. Spear suggested inviting to Elmore to future board meetings. Gazdik said it important to engage Elmore with Board in the future and asked Spear to send Elmore a Board meeting calendar in 2026.  
  

Report and Updates
A. Discussion Item – Presentation from Erik Hudson
a. Mountain America Center operations, October financial statement overview, and year-end report. Hudson presented the October financials that showed a net income $141,152.79.  for the year net income is $561,044.25. Hudson said overall expenses are $60K less year over year. Hudson also presented a year-end report with the following highlights:
i. Attendance = 233,066 people in arena, $8.07M in sales
ii. Attendance = 41,988 people in Blue Cross Conference space. $275,054 in sales
iii. Total Event Days = 140 82 in arena and 58 in Blue Cross Conference Center
iv. Ticket purchasers:
1. 50% of ticket purchasers are female 
2. 59% are married
3. 70% have a child present alongside them at an event
4. 30% of ticket purchasers are ages 35-44
5. 67.27% are graduated/attending high school or less
v. Ticket redemption rate was 90% for events and 79% for Spud Kings
vi. 25+ non-profits utilize the event center concession stands to aid in their fundraising efforts. 
vii. Ranked 176 overall of top venues in the world. Ranked ahead of Spokane Arena and 3 behind the Delta Center
viii. Total Facebook followers = 21,273 – 13% increase
ix. Total Instagram followers = 5,497 – 46% increase
x. 3,000 people attended the Dineen Cup celebration

b. Spud Kings Update – Hudson the team has 12 wins and 5 losses and is ahead of where they were this time last year. 
B. Discussion Item - Executive Director Report 
a. Executive Director Report Summary – not presented
b. Building HVAC Update – Spear said HVAC is functioning better but ATS and Cator Ruma are recommending controls in RTUs 6&7 need replacing. 
c. Cash Flow Update – Spear presented a cash flow through 2032
d. State Tax Commission Reports – Spear presented the details of the September TRT revenues by remitter.  Revenues were $350,565 versus $322,078 in September of 2024
e. Action Items
i. Present DG Elmore with contract revisions
ii. Send IFAD Board Meeting calendar to DG Elmore 
iii. Prepare an Expectation letter to be submitted to Centennial Management

C. Discussion Item - Legal Report – Nothing presented

D. Action Item - Adjournment to Executive Session – Motion and Order to Approve – At 8:42 AM, Gazdik, Carpenter, Warnecke, Casper and Ziel all voted in the affirmative to enter into Executive Session.  

1) Executive Session - Idaho Code Section 74-206 (1) (f) To communicate with legal counsel for the public agency to discuss the legal ramifications of and legal options for pending litigation, or controversies not yet being litigated but imminently likely to be litigated. 

2) Adjournment from Executive Session – The Executive Session was adjourned at 9:32 AM. 

E. Action Item –Action taken on Section 74-206 (1) (b) matter discussed in Executive Session. There were no actions taken during the Executive Session. 

F. Action Item - Adjournment regarding matters discussed from Public Session at 9:44 AM

Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on December 16, 2025
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for December 16, 2025, meeting
	1. Follow up on General Manager and Marketing positions
	2. 2026 IFAD Board Meeting Calendar 

Meeting adjourned at 9:44 AM 
image1.jpeg
(@)

IDAHO FALLS
AUDITORIUM DISTRICT




