

[image: ]

Board of Directors Business Meeting Tuesday, October 14, 2025, 
7:00 a.m.
Location: Idaho Falls Auditorium District Office/Zoom Videoconference
https://us06web.zoom.us/j/84614629822
1690 Event Center Drive, Idaho Falls, Idaho 83402 Room 2416

Participants: Rob Spear, Terri Gazdik, Mike Carpenter, Ron Warnecke, Lisa Casper (Zoom) Brian Ziel (Zoom), Erik Hudson, Mark Fuller, Tent Croxall (Zoom), James West (Zoom).

Agenda
I. Action Item - Call to Order 7:02 AM 
II. Action Item – Accept Agenda – Warnecke moved to accept the agenda. Carpenter seconded. Motion passed. 
III. Action Item - Accept the Consent Agenda
A. Meeting Minutes 9-23-25
B. Review of Payables/Financials – A payables list totaling $13,661.06 was presented.  Spear reviewed the financial statements and pointed out that the Prepaid Expense number is incorrect because it is accruing the monthly ICRMP insurance amount.  That policy was cancelled. Spear said the only prepaid expense is the Director and Officer insurance amount that is paid in one lump sum.  Spear said TRT revenues for August 2025 were $387,848.29 compared to $346,209.21 in August of 2024. For the year TRT are 13% ahead of 2024 and 11% ahead of budget. Warnecke moved to accept the consent agenda. Carpenter seconded. Motion passed. 
IV. Discussion Item –Public Comment (Any member of the public is welcome to take three minutes and share concerns or questions with the Board).  There were no public comments. 
V. Action Item – Review and approve IFAD 2026 operating budget. Spear presented the 2026 IFAD budget and noted the only update to the budget presented at the 9-23-25 Board meeting was to increase the travel budget to $2,500 per year and the entertainment budget to $2,500 per year.  Warnecke moved to adopt the 2026 budget. Casper seconded.  Motion passed.   
VI. Action Item – Approve Centennial Management 2026 operating budget, capital improvement plan, and 2026 rate card. Hudson presented an update to the 2026 rate card and said the only adjustment since the September board meeting was correcting a clerical error. Warnecke asked about temporary labor rates. Hudson said labor rates were increased based on inflation costs and indicated temporary labor rates for conversions were adjusted to $18 from $15 per hour.  Hudson said the center is now hiring its own temporary labor and not utilizing temp agency for conversions.  The temp agency charged $22 per hour ($15 for actual labor and $7 fee).  By increasing the labor rate to $18, the center is saving $4 per hour.  

Hudson said he updated the 2026 budget and added two events.  One concert and a basketball invitational over Thanksgiving in 2026.  The basketball event will be over three days and consist of four teams. 
Hudson said benefit rates have changed from a 10% increase to a 7% increase.  This was due to changing benefit providers. Carpenter asked what the burden rate is per employee.  Hudson said it is 37.37%. 

Hudson said the 2026 budget includes parking lot restriping.  Spear said a solution needs to be found for vehicles using the parking lot to “burn rubber.”  There was discussion about installing cameras but it was agreed the best solution is to install gates.  Spear said at one time the parking lot sponsor was going to invest in gates but that sponsorship changed.  Fuller asked about the cost to install gates.  Spear said it would be around $60,000.

Carpenter suggested approaching Homeland Security as funding possibility.  

Carpenter moved to approve the 2026 Mountain America Center Rate Card, capital improvement plan and 2026 budget. Warnecke seconded. Motion approved. 
  
VII. Action Item – Approve hiring a rebate analyst to calculate if any arbitrage is owed. Spear presented two options one from Eide Bailey and the other from Arbitrage Compliance Specialists.  Gazdik asked Spear if he had discussed with Laura Lewis.  Spear said he has not heard back from her.  Gazdik thought it was important to discuss with Lewis because she may be able to perform required arbitrage calculation.  Spear recommended the Board wait to take action until a conversation with Lewis has taken place.  The Board did not take action on this item.    

VIII. Discussion Item – Update from James West of InnTrusted on room night projections for 2026. West said the outlook looks good for the most part for the remainder the year.  The government shut down is causing fluctuations.  Some of our hotels are up, some of them are flat, and some of them are a little bit behind. For this year, the first quarter started really down and the hotels have been playing catch up. Most of our properties have been able to catch up. 

Next year there are two hotels coming into the market. One of them is ours (InnTrusted) and the other is a competing hospitality company.  Both of them will add revenue to IFAD because more business will be captured in Idaho Falls rather than having business move down the highway to another competing market.  West anticipated both would be open by May or June 2026. West said they are converting two of their hotels to different brands. The Fairfield by the Olive Garden will become a Comfort by Choice (Choice Hotel/Comfort Inn).  The Hampton Inn, over by the mall, will convert to a Country Inn and Suites. Both properties have begun renovations. Spear asked if the addition of two more hotels will increase room nights or will they take rooms away from existing hotels. West what it can do is create competition.  You will see rates dip a little bit, and hotels will compete.  West said it will, in the summer months, provide more availability.

West said this year because the cost of living has gone up and people are not traveling as far; the market almost had a covid effect this summer.  People are traveling to Yellowstone rather than going across to New York or overseas, so there was more local travel. West also said they saw the return of a few Asian tour companies this summer that they haven't seen for the last couple of years. 

With Island Park and West Yellowstone not getting approval for new hotels, there is still an opportunity to grab hotel shares from those markets. Jackson Hole seems to continue to grow, but airfare is so high that people are choosing to fly into Idaho Falls and stay here for a night before heading up to the mountains.

Spear explained IFAD is partnering with the City of Idaho Falls and YTT to create a Sports and Events position. The position will be based in Idaho Falls and will be responsible for attracting events into the area. Spear said ideally this should be done through the Chamber and a Convention Visitor Bureau (CVB).  Spear said they waited two years for the Chamber to act and because there was no action, IFAD, the City of Idaho Falls and YTT agreed to move forward with this position. 

West said he was excited to hear about the basketball invitational and commented that the bids they put in for the Big Sky Conference basketball tournament were probably used to get Boise to drop their room rates. 

West said the World Fly Fishing Championship next year is exciting because of the influx of travel during the shoulder season.  

Croxal (COO of InnTrusted) agreed with West that new hotels have the ability to pull from the surrounding areas. So, with business travelers currently choosing hotels between Idaho Falls and Pocatello, the new hotels in the market will provide the ability to pull from Pocatello, and even Rexburg. 

Spear said the long-term vison of IFAD is to find a way to build another sheet of ice near the Mountain America Center.  Hudson said this would free up the Mountain America Center for more concerts and allow us to bid on Youth Hockey National Youth tournaments, Figure Skating Championships, and curling. 


Report and Updates
A. Discussion Item – Presentation from Erik Hudson
a. Mountain America Center operations, September financial statement overview, and year end projections. Hudson provided the following details:
i. Net Income for the period was $97,165. This was due to the success of the Megan Moroney concert and the start of the hockey season.  
ii. Ice rental was up due to the two additional hockey games moved to Idaho Falls.
iii. Reimbursed expenses were strong.  
iv. For the year net income is $419,891
v. Hudson expects the year to end strong and October should be similar to FY 2024.
Gazdik asked about the management fee and why the actual amount is less than budget.  Hudson the actual is based on the Consumer Price Index per contract.

Hudson said the government shutdown has required the movement of one event into November. 
   
b. Spud Kings Update – Hudson said the team’s record stands at 5 wins and 2 losses. There are two home games this week. 
West asked about Black Bear TV being used for telecasts. West said they can’t download the broadcast to a television and this has impacted restaurant business.  Hudson stated an app is being developed that will be able to be downloaded via Roku and Chromecast.  Hudson explained this should be resolved within the next 30 days.     
B. Discussion Item - Executive Director Report 
a. Executive Director Report Summary – A summary was not provided.  
b. Building HVAC Update – Spear said there are two primary issues.  One, the old code continues to cause issues.  The second is the lack of manpower that ATS has been able to dedicate to the project.  Spear said there were two productive meetings held last week that included discussions with the main ATS programmer and ATS leadership.  ATS is now progressing toward a finish that will include more dedicated personnel to completing the control work and more focus on programming.  Spear said a graphics package was not included in the original bid but ATS is including at no cost.  
c. Cash Flow Update – Spear provided an updated cash flow through 2032 that shows a projected fund balance of $544K in 2032. This allows IFAD a lot of flexibility as it considers when to proceed with refinancing. 
d. State Tax Commission Reports – Spear provided an updated summary of TRT remittances and a comparison of August 2025 to August 2024.  
e. Action Items 
i. Spear to contact Laura Lewis about an arbitrage specialist. 

C. Discussion Item - Legal Report – There was no legal report.
Calendar and Announcements
A. Upcoming IFAD Meeting – Next Meeting on November 25, 2025
B. Discussion Item - Announcements and Minor Questions
C. Discussion Item - Agenda Items for November 25, 2025, meeting
I. Action Item to approve arbitrage calculation.

Meeting Adjourned at 8:18 AM
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