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Board of Directors — Regular Business Meeting

425 N. Capital Ave

Idaho Falls, ID 83402

Tuesday, 9 January 2018

7:00-8:30 a.m.

Location:  Large conference room at

The Offices of Fuller & Beck

410 Memorial Drive

Suite 201

Idaho Falls, Idaho  83402

In attendance:  Board members: Doug Swanson, Jill Kirkham, John LoBuono, Bob Nitschke, Chair Terri Gazdik, Legal Counsel Mark Fuller, Administrative Coordinator Brandace Novack, James West, Kassy Shepherd, Mike Clements, Dana Bracknell, Kevin Greene, Blake Davis, Kevin Bruder, Laura Lewis, Kevin DeKold, Chip Schwarze and Jeff Sayer.
Agenda 
I. Call to Order – Chair Gazdik calls meeting to order at 7 a.m.
II. Adoption of the Consent Agenda 

A. Meeting Minutes – 11/8, 11/29, 12/13 of 2017
B. Payables – To include fees to register dotcom ownership.
C. Financial Statements for November 2017 – IFAD reached nine million in total assets.  This is a 10.85% increase in income over the prior year’s income.  Net income was up 53% from prior year.  Saved a lot of money, and didn’t spend a lot of money.
There is a motion to adopt the consent agenda, minutes, payables and financials.  Motion seconded.  All in favor.  Motion passes. 

III. Public Comment - There was no public comment. 
IV. Update on Executive Director Search – The Hiring Committee (HC) 
included John LoBuono, Terri Gazdik, Kevin Greene, Mike Clements and Eric Isom.  There was a very high caliber of candidates.  
The HC selected two candidates to invite to present half hour presentations to the board on January 15, 2018 at 6 p.m. from 
the five candidates initially interviewed.  The public is invited to attend.  Chair Gazdik suggested the Board reimburse travel expenses for one of the candidates as he travelled from out of state and incurred travel expenses for the first trip to interview for the position.  There is a motion to approve travel expenses.  Motion is seconded.  All in favor.  Motion passes.  Action:  Reimbursement of travel expenses for candidate from out of state.  Mr. Nitschke inquired about the hiring process, and stated that he had some reservations about the process.  Chair Gazdik reviewed the process that the Board had agreed upon for the action of hiring a new Executive Director.  Mr. Nitschke felt left out of the process, and would have liked more inclusivity in the decision making of who was recommended to present to the Board of Directors.  Mr. Swanson relied on the Hiring Committee to make the recommendations.  Mr. Nitschke at a minimum would have liked to have been included in the development of questions for the candidates.  Legal Counsel stated that now is the time for a Board member to make a motion that all five candidates make presentations to the Board, if that is desired.  Mr. Nitschke would like to have all five candidates make presentations.  Mr. Nitschke moves that the Board have the opportunity to consider all five candidates, and would like all five to present to the Board.  To be clear, he has no intention of appearing to question the integrity of the HC.  He believes that this is too important of a decision to proceed without full inclusivity of the Board.  Chair Gazdik reviews the role of subcommittees.  Legal Counsel remarks that the discussion is proceeding without a second of the Motion.  Motion fails without a second.  
Mrs. Kirkham assures that the Board could hear the two presentations by the candidates selected, and if the findings are unsatisfactory, the Board could then re-engage the hiring and presentation process.  There is a motion made and a second to hear the presentations from the two candidates selected.  All in favor.  Motion passes. 

V. Update on Pathways Fundraising Readiness campaign beginning in January, 2018.  Pathways’ contract begins this month.  A timeline over the next four months is presented – January, February, March and April of 2018.  Legal Counsel reminds the Board that the Pathways contract was based on having an Executive Director on board by January, 2018.  The Board could anticipate an adjustment in timeline of actions to accommodate the hiring date of the new ED.
VI. Public Relations 
A. Sub-committee report or update 
Mr. LoBuono reviews key points to understanding the selection process for choosing a public relations firm.  There have been four firms selected asked to present a request for proposal.  Over forty-five firms were reviewed before selections were made.  Of the ten Events Centers reviewed nationwide, seven were ultimately given back to the city for management.
B. Review scope of services for hiring PR firm and recommendations
a. Client lists reviewed – Large foundations, universities and non-profit entities. 
b. Regionally engaged firms reviewed – twenty five firms reviewed in Boise
c. Qualifications reviewed from community relations, public relations, strategic communications, advertising, print, broadcast, multimedia and digital marketing.
d. Non-profit history reviewed and pro bono work – grants and giving histories of agencies were illustrated.
Mr. LoBuono notes that following the initial phase of enthusiasm there can be misperceptions by the community leading to a lack of count ability, progress, transparency and direction.  This is why IFAD needs a PR firm on board, helping the public engagement and positivity for the project.  The Events Center is a social and economic addition to the community.  Mr. LoBuono is an advocate for a full time Administrative Coordinator to assist the new Executive Director.  Furthermore, stakeholder research is paramount to the project.  Strategic planning and public relations will help in the public’s perception of the project.  A public relations firm would be engaged as needed.  Mr. LoBuono put a lot of time into this, more than expected, as it is a very important decision.  In response, Ms. Kirkham would like Idaho Falls firms considered for selection.  She has concerns that firms outside of the area may not place IFAD as a top priority.  There are many firms qualified to do the work in Idaho Falls.  A business plan will help with the communication strategic planning.  Mr. LoBuono looks at capabilities of a firm as a priority throughout the selection process.  He is open to considering firms from Idaho Falls and the region.  He does feel that IFAD has had a failure in the public relations arena, and believes that there is much room for improvement.  Kevin Bruder has offered assistance to Mr. LoBuono in developing the RFP for Public Relations.
VII. Operational feasibility study – review scope of services for contracting the study and review recommendations – Mr. Nitschke sent out a draft of the RFP to the Board members for review.  Legal Counsel will review drafts.  A reasonable timeline to send out the RFP is the January 15th, 2018 meeting.
VIII. Business Advisory Committee update – Chair Gazdik shares a BAC roles and responsibilities outline.  BAC is purposed for the benefit of the Board.  The committee will provide advice.  The purpose will be to hear reports from primary principals of the project.  Start date will be as soon as possible.  Pathways recommends a nomination of a Chair for the committee.  They can hold separate meetings with minutes.  IFAD has invited members of the business community to participate.  
IX. Report and Updates 
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Administrative – There is a full list of domains, seven of which are selected to maintain ownership.  The Chamber owns IFEventsCenter.com, and it is redirected to the Idaho Falls Auditorium District web site.  The Cat 5 line for the conference call phone is requested. The Zoom webinar service is proposed as an alternative.  Mr. Nitschke prefers no cameras.  Chair Gazdik would not like to have to pay for the installation of the Cat 5, and is willing to pursue that avenue if the landlord is willing to pay for it.  AC Novack suggest a credit card service in place, and a page on the web site that allows for credit card services, which would include fundraising efforts.  Chair Gazdik is concerned with the potential costs incurred when using a credit card, and suggests having an option to draft a check for a reduced cost.  
B. Legal – Legal Counsel – no report on legislation at this time.  Collections are in progress and more significant payments include current payments plus a manageable percentage of the arrears to get the client caught up.  Mr. Nitschke would like to know the limits on costs for RFPs.  Mr. Fuller will find out that information and get back to the Board.
X. Calendar and Announcements Upcoming IFAD Meeting/Events 
A. Next Board Meeting on 23 January 2018 (Tuesday)
B. Announcements and Minor Questions – Mr. Swanson suggests to the Board to visit social media outlets to get a better idea of the public’s perception of the Events Center project.
XI. Adjournment:  8:26 a.m. (approximate time) 
 











 










