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Idaho Falls Events Center:
Meeting Agenda — SD Kick-off Workshop

Date: May 14™ 2011
Meeting Location: Ball Ventures, Shared Conference Room, 900 Pier View Dr.

Time/Agenda Item Responsibility

8:00 - Introduction/reintroduction (10min) of IFAD and the Design Cindy and Kevin
Team. Owner Summary of Idaho Falls Auditorium District
progress from May 2011 election to date.

9:00- Site tour. Ball Ventures

10:00 - CRSA discussion “Outside” Site Design, “On” Site Design, Ext Kathy and Don L.
Bldg Aesthetics, any updates from SRL and Horrocks. Any
discussion on what was included with $28M budget, and any
alternate ideas for $20-528M range.

12:00 - Lunch @ Stockman’s

1:00- SCD discussion “Inside” Building Design, input from IFAD on Don D. and Mike
impressions of other visited. Any discussion on what was
included with $28M budget, and any alternate ideas for $20-
S$28M range.

3:00- Group discussion of timing/schedule/milestones to meet goal of
“2014 Hockey” and “Winter 2012 Canal Modifications.” Discuss
public forum (schedule/content, etc.).

3:45- Auditorium District’s needs/approach for managing the project.
CM options, pre-construction CM scope could be similar so
maybe a two-phased approach (preconstruction then

construction).

4:45 - Adjourn, SCD must leave to catch 5:30 flight.

End of Meeting




